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EVALUATION REPORT

As part of the evaluation process, Forms were sent to all participants at the TPM4 and
Closing Meeting (4 November 2022 Antalya TURKIYE ) to receive feedback and facilitate
evaluation of the progress of the project. The following indicators were used in the
evaluation form, and below is a summary of the findings and comments.

INDICATORS:

e Sufficient information was sent before the meeting and communication was efficient.

e Partners were given time for introductions (or re-introductions) and had time to update each
other on their backgrounds and what they can bring to the project.

e The agenda has been respected and any changes negotiated.

e Partners have all contributed to the meeting.

e The goals of the meeting were met.

e The working environment was adequate for the proposed tasks.

e Planned activities have taken place.

e The partners have a clear idea of their next steps.

In the table below, please enter an overall rating to the statements made therein using the scoring chart
outlined in the table hereunder:

Strongly Disagree Disagree Neutral Agree Strongly Agree

1 2 3 4 5
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FINDINGS

PREPARATORY WORK

Sufficient information was sent before the
meeting and communication was efficient.

Draft and final Agendas were sent in time

The objectives of the meeting were clear
and the items on the Agenda were
relevant

Agree

15% N\

Agree
15%

Strongly
Agree

Agree
15%
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Strongly
Agree
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THE MEETING

The opinions of all of the partners were
taken into consideration in an equal and
unbiased manner.

An understanding of the project objectives
and work plan for the next period was
facilitated.

The material used or produced in the
meeting is clear and useful in the
development of the expected project
activities.
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Agree Strongly
23% Agree

'\ 77%

The Agenda items were followed

effectively.
Strongly
Agree
Agree 78%
22%
The time allocated was sufficient
for the introductions by each
partner.

Strongly
Agree

Agree
0,
8/0 \ 92%

The results reached at the and of
the meeting were satisfactory.



OTHER FACTORS

The accommodation, food and the social
element were satisfactory. The
communication and attitude of staff were
appropriate.

There was effective dialog and
collaboration between Partners

The meeting room and terms of
technological equipment facilities were
adequate, the working atmosphere was
satisfactory.
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MOVING FORWARD Strongly
There is a clear timetable in place for the Agrfe "\sgS’;e
project 15% '

Agree Strongly
All decisions were made and clarified to 23% A7g7r;e
be placed in the Minutes of the meeting. ’

Agree Strongly
8% Agree
92%

/

| understand my role in the project and
the tasks assigned to me
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What do you consider to be the main strength of this project meeting? —

e the exhibition of the large amount of work done so far

e Cooperation, coordination, determination

e It has made a great contribution to the primary health care services, which is one of the most important
health services provided to the Syrian guests in our country, and has increased awareness.

e Providing the right approach to hereditary blood diseases for immigrants with the cooperation of project
partners with different dynamics and problems

e Screening of all couples who want to have children and not coming to the world with a sick person

e Developing partnerships between partners

e Health directorates in provinces to focus on the importance of the issue

e Zeroing of thalassemia (disease/carrier) in Turkey, hence its contribution to the economy

e Participation of the Ministry of Health in the project for the training of physicians working in immigrant
health centers in our country

e |I'min favor of the continuation of the project

e Itis important that the project coordinators work devotedly and have a good command of the subject, and
that the participating provinces are chosen correctly in terms of project effectiveness.

e interest of participants, always of ideas and for future activities

e it was a productive meeting

Can you see any weak points or problem areas for the project that should be tackled as soon as possible?

e No

o the end of the project has been reached, the problem area is not seen

e measures should be continued without easing

e dissemination of these studies in all provinces like the provinces in this project and accelerating the zeroing
of child birth with thalassemia

e Plans and programs should be made for physicians working in immigrant health centers to attend refresher
training at regular intervals and to train new recruits.

e the project is appropriate as decisions are made on time

e | think overall the project is useful and has no weak points

e absolutely not

e perpetual migration of immigrants

What suggestions can you make for improving the working procedures of the partners’ meetings
and measures to take for solving the problem(s)?

e We would like to thank all our teachers, especially our teacher Duran, and our friends working in the field.
| have no suggestion

Efforts to increase screening

e | favor the continuation of communication channels

e To continue the activities of Equality Plus.

Are there any particular items in particular that you wish to have placed on the Agenda of the next
Transnational Project Meeting?
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| think we should focus on rare diseases in our country.

The results of the scans, the study of the efficiency of the trainings

There may be projects related to genetic diseases.

There may be studies to increase health literacy for the reproductive health of Syrian women of
reproductive age.

This is the last, but | hope to continue for future.

Do you have any observations, comments or recommendations that may be beneficial in

progressing the project?

No.

The project is successfully carried out

Continuing to work with Educational Material on the subject

Maintaining the communication of project provinces and project partners (Italy, Spain, Tirkiye)
(as Ministry and provinces)

We have already existed in the present project. congratulations all




